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Verbal verification Verification through actions Critical

find out if you are:

step 1 - “Collect basic info” step 2 - "Doing the right things” step ... - “Doing things the right way” assumPﬁ ons
to validate

PRE-PILOT Phase | Phase ...

PHASE

The pilots/ experiments that will be done are:

WHAT

will the pilot/
experiment look like?

what basic information
needs to be collected before
starting and what activities

can be used for this?
+ WHO is the

target group?

Actions/ decisions speak louder than words. What is the hypothesis? We believe. ..

what

DECISION
ACTION

of your stakeholder
are you verifying?

This is what we will better understand after the pilot/ experiment:

what will be

LEARNED

from the pilot/
experiment?

This is how we will evaluate or capture the learnings:

HOW

how will progress
be tracked?
(how to evaluate,
which criteria to use)
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