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customer or 

central stakeholder

before the end-user gets access to the product

DURING
when the product is at the end-user

POST
after the product is no longer needed

Stakeholder involved or responsible 
for serving want or need
Include a short description of the role of the 
stakeholder in the scenario

Secondary stakeholder
Add a secondary stakeholder if the central 
stakeholder is not involved in actions or 
operations that are of key importantance in the 
new value chain 

Action/ operation of central 
stakeholder or secondary stakeholder

Identify the circular strategy or set 
of strategies central to the cluster

Identify opportunity cluster, 
scenario & end-user

Need or want of central 
stakeholder linked to action
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